ELSA Board Meeting
Tues., Aug. 5, 2025 7:00 p.m.
https://vale.zoom.us/j/92987934835?from=addon Or 203-432-9666
Meeting ID: 929 8793 4835

Agenda

1. Travel Soccer (30 minutes)

1 Teams (see Google doc here)

1 Coach education — mandatory for U10 and encouraged for all. Two
dates? Mon. 8/18, Tues. 8/19, Th. 8/21, Mon, 8/25, and Tues.
8/267

1 Other meeting(s)? — equipment, season preparation/admin., etc?

1 Field Coordinator and practice/game Excel doc

1 Outside trainer use (HOST FAMILIES) ; group practices? ; extra
training sessions?

1 Other

2. Rec Soccer (5 minutes)
1 Registration and season preparation

3. Discussion following marketing presentation (15 minutes)
1 What is our primary concern / what are we looking to address?
Pros and cons of hiring outside help; a la cart options?

4. 25" Anniversary Celebration / Opening Day Fri. Sept. 5 (15 minutes)
(] Start at 6:00pm?
[ Logistics: food/drinks, VIP, fun games/challenges
1 Task force to bring this to fruition

5. Referee, field, and equipment updates (10 minutes)
1 Uniform kit update
1 Other

6. Other Business
1 Everton/CAS camp feedback
1 Coaches Corner on website by 8/17
1 Other


https://yale.zoom.us/j/92987934835?from=addon
https://docs.google.com/spreadsheets/d/1qudCp8NrZUaiP6GAkwBKuYRurPWNwHk_YLMxSHnrmc4/edit?gid=0#gid=0

